Rules for Lifeguards (Revised 6/2024)

HOURS OF OPERATION
a. Normal pool hours during summer vacation (including when ORHS is in session) will be:

Sunday---6 AM- 10 AM---Lap Swim, Members/family only (UG)       
               12:00 Noon – 9:00 PM--- All members and guests (G)
               After 9:00 PM--No Unguarded adult swim; pool is closed  
               for maintenance.

Monday--- 7:00 am – 10:00 am: No lap swim; pool is closed for    
                  vacuuming.
 	        10:00 AM- 12:00 Noon---Family members only (UG)                           
                 12:00 Noon – 9:00 PM--- All members and guests (G)   

Tuesday---6 AM- 10 AM---Lap Swim, Members/family only (UG)       
                 10:00 AM- 12:00 Noon---Family members only (UG)        
                 12:00 Noon – 9:00 PM--- All members and guests (G)   

Wednesday---6 AM- 10 AM---Lap Swim, Members/family only (UG)       
                      10:00 AM- 12:00 Noon---Family members only (UG)        
                      12:00 Noon – 9:00 PM--- All members and guests (G)   

Thursday---6 AM- 10 AM---Lap Swim, Members/family only (UG)       
                  10:00 AM- 12:00 Noon---Family members only (UG)        
                     12:00 Noon – 9:00 PM--- All members and guests (G)  
 
Friday---6 AM- 10 AM---Lap Swim, Members/family only (UG)       
             10:00 AM- 12:00 Noon---Family members only (UG)         
             12:00 Noon –11:00 PM--- All members and guests (G)   

Saturday---6 AM- 10 AM---Lap Swim, Members/family only (UG)       
                  10:00 AM- 12:00 Noon---Family members only (UG)        
                  12:00 Noon – 11:00 PM--- All members and guests (G)   

(G)= Guarded (UG) = Unguarded
This schedule will be in effect unless otherwise posted at the pool or on the website. These times may be revised to accommodate school schedules, private parties, or other scheduled BCC activities.
General Lifeguard Rules and Responsibilities
· The pool opens at 12 Noon every day, a lifeguard on the first shift should be at the pool and begin setting up/cleaning at 11:00 AM.
· There is a checklist of daily duties. Initial each of the duties as tasks are complete. All tasks must be completed daily as indicated.
· Lifeguards should not be sitting together when on duty.  
· During regular swim times, there will be a lifeguard in the lifeguard stand by the deep end of the pool and a lifeguard in the designated lifeguard chair on the pool deck. 
· Lifeguards will always be in proper uniform and have a rescue tube and whistle in possession while on duty. 
· Lifeguards should not be reading books nor should they engage in unnecessary conversation with others at the pool when at their duty stations.
· Cell phones should be left in the guard room. Headphones and ear buds should not be used by guards during the time they are working.
· Lifeguards are expected to maintain order in the pool area, ensuring the safety and welfare of members and guests in accordance with the BCC Rules and Regulations. 
· If there is a disciplinary problem with an adult member or guest, contact the board member responsible for Personnel (Kathleen Cherry; 760-532-3682). If the board member responsible for personnel is not available and the problem needs to be addressed immediately, begin contacting other board members until someone is available to assist.
Discipline Procedures:
· The lifeguards are authorized by the Board to restrict activities or expel any person in violation of these Rules and Regulations. Failure to follow BCC Rules and Regulations may result in disciplinary action to include loss of pool benefits and privileges.
· Disciplinary actions for those under 18 years of age in violation of pool rules is as follows:
1. First offense---lifeguard will blow her/his whistle followed by identification of individual(s) in violation of pool rules and issue a verbal warning.
2. Second offense---lifeguard will blow her/his whistle followed by identification of individual(s) in violation of pool rules and issue a Yellow card (written warning).
3. Third offense---lifeguard will blow her/his whistle followed by identification of individual(s) in violation of pool rules and issue a Red card (written suspension) requiring the individual(s) to leave the facilities immediately, followed by a one (1) day suspension.
4. There may be behaviors that warrant an immediate Red card without a warning Yellow card (i.e., fighting, malicious destruction of BCC property, gross disrespect of BCC Staff or Lifeguards, major violation of safety rules, etc.) at the discretion of the Lifeguards on duty. An immediate Red card will be reported to the Board Member responsible for Staff/Lifeguards as soon as possible for review and further action.
5. When an individual receives a Red card, a Behavior Report for Parent communication will be sent to the parent/guardian within 24 hours, specifying the justification for the Red card including the specific Rules and Regulations infraction and the magnitude of the suspension.
· If an individual receives an initial Red card in a single Pool Season the suspension will be for one (1) day.
· If an individual receives a second Red card in a single Pool Season the suspension will be for one (1) week. 
· If an individual receives a third Red card in a single Pool Season the suspension will be for the remainder of the season. 

· In the event of an egregious BCC Rules and Regulations infraction (i.e., physical altercation, gross disrespect of a BCC employee or Board member, intentional destruction or theft of BCC facilities/property, excessive use of loud and profane language, etc.) by anyone using the pool facilities, lifeguards will request the individual(s) leave the premises immediately, write up an Egregious Behavior Report, and contact the Board member responsible for lifeguards. The Board member will call for an emergency meeting of the BCC Board to review the incident and determine appropriate disciplinary action up to and including indefinite suspension of the person(s) involved. This indefinite suspension will be in effect pending an appeal. An Egregious Behavior Report communication will be sent to the person(s) suspended or the parent/guardian of the person(s) suspended if under 18 years of age within 24 hours following the BCC Board action, specifying the justification for the immediate suspension and the Rules and Regulations infraction.
· [bookmark: _Hlk96772125]If a suspended person(s) or the parents/guardian in the event the suspended person(s) is/are under 18 years of age, chooses to appeal this action, they must submit a Letter of Appeal with justification to the BCC Board by no later than 2 weeks from the date of the communication regarding the suspension. The BCC Board will take the appeal under consideration and decide final action. The final disciplinary action will be communicated to the suspended person(s) or the parents/guardian in the event the suspended person(s) is/are under 18 years of age. The decision of the BCC Board will be final.
· If a suspended person(s) or the parents/guardian in the event the suspended person(s) is/are under 18 years of age, chooses NOT to appeal this action, the indefinite suspension will convert to permanent suspension for the remainder of the pool season.
Rest Period:
· Rest period begins at 10 till each hour (:50 mark) and is ten minutes long. During this time, lifeguards may attend to personal business, eat, etc. Lifeguards may access the pool for the reason of cooling off.  No extended swimming or use of the diving board is permitted.
· The purpose of rest periods is to provide members and guests opportunity for adults only swim time. 
· No one under 18 is allowed in the pool during rest period. 
Friends:
· Unless you are a BCC member, do not invite non-member family/friends to use the pool. If you are on duty and you have BCC friends at the pool, do not allow them to distract you. 

Lightning:
· Close the pool to swimming for 30 minutes if you see lightening or hear thunder. 
· Each thunder or lightening restarts the 30-minute time frame. 
· Note the 'return to swim' time on the white board. If it is less than 30 minutes until rest period, postpone the rest period until the next scheduled rest period.
Backwash Pumps:
· When the filter gauge on the right read 20 PSI or greater, it is time to backwash. If you need help, please call Frank Moore. If you are not sure how to backwash, do not attempt to do so as you could damage the equipment.
General Pool Rules and Regulations:
· No glass containers of any kind are permitted in the pool area. Drinks in unbreakable containers are permitted in the pool area.
· Members and guests are encouraged to use the pavilion area provided when they eat; however, food is permitted on the pool deck provided members and guests clean up after themselves.
· All members and guests are responsible for placing their trash and recycle materials in the receptacles provided.
· No horseplay, running, or other unsafe conduct is allowed in the pool area.
· Members and guests will not play with or hang on the ropes or the rope buoys. 
· No abuse of Club facilities will be tolerated.
· No chewing gum is allowed in the pool.
· No pets are allowed in pool area.
· Anyone with open sores or wounds is prohibited from using pool.
· Smoking is not permitted within the fenced area of the club.
· No bicycles, skates, skateboards, or tricycles etc., are allowed in the pool area. Bicycles must be parked in bicycle rack outside the pool area.
· No throwing footballs, tennis balls, or basketballs, or related objects across the pool from pool deck to pool deck.
· Inner tube-style floats or floats of similar design are not allowed in the regular pool area.  Personal floats are acceptable and must be removed from the pool when not in use.  Any float apparatus left unattended will be removed by a lifeguard. Any float apparatus left at the pool after hours will be deflated and discarded.
Lifeguards may take any action deemed necessary for the safety of members/guests in the absence of a specific rule.
Diving Pool:
· The diving pool area is to be used for diving only. Non-skilled swimmers or patrons wearing flotation devices are not allowed in the diving area of the pool.
· No more than one person is allowed on the diving board at one time.
· No pushing, pulling, shoving or other horseplay allowed on or near the diving board.
· Only two bounces on board are allowed before diving.
· All diving shall be from the end of the diving board and straight forward-- never off the side. The water in front of the board must be clear of swimmers before any diving. Swim directly to the ladder after diving.
· Flippers and snorkel devices are not permitted on the diving boards. 
· Inner tube-style floats or floats of similar design are not allowed in the diving pool area.
Water Slide:
· Anyone using the slide must meet the height requirement as indicated by the red line on the water slide steps (43 inches)
· Only one (1) person may participate on the slide at a time; tandem sliding is not allowed. 
· Immediately exit the slide dispatch area upon entering the water.
· Persons wearing flotation devices are not allowed to use a slide.
· No pushing, pulling, shoving or other horseplay allowed on or near the slide.
· All members/guests are required to ride the slide on their back in a feet first fashion.
· Members/guests with heart conditions, back problems, and expecting mothers should not participate on a slide.
· Flippers and snorkel devices are not permitted on the water slide.
Wading Pool:
· [bookmark: _Hlk96771426]The wading pool is limited to children 6 years old or younger and MUST have direct parental/guardian supervision.  
· Lifeguards will not have direct responsibility for the wading pool but will be available in the event of an emergency. Therefore, no child will be permitted in the wading pool unless properly supervised by a parent or guardian. 
· Children over the age of 6 years will not be permitted to use the wading pool at any time.
· Inner tube-style floats or floats of similar design are not allowed in the wading pool.
Swimwear, Supervised/Unsupervised Children, and Pool Toys:
· Swimmers will be required to wear proper swimsuits. Swim wear deemed to be inappropriate in the presence of children will not be allowed. This includes but is not limited to thongs, string bikinis and similar swim wear, either male or female. This decision may be made by a Board Member present or a lifeguard.
· Children not toilet trained must wear protective rubber pants, or equivalent, under their swimsuits.
· Cut-off jeans are not allowed to be worn in the pool. 
· Swim wear worn at an area lake or pond and not cleaned shall not be worn in the pool on the same day.
· All children must be at least 12 years of age to use the pool facilities without supervision by a parent or guardian. An appropriate Release form will be signed by a legal guardian or parent and kept on file in the Guard Room.
· A parent, guardian, or other responsible person over 18 years of age must accompany all children under 12 years of age
· USCG approved PFDs (personal floatation devices), swim bubbles, and "FLOATIES" will be permitted for use on children only under the direct and immediate supervision of a parent or guardian. 
· No floating devices are allowed in diving area. No large floating devices (example: rafts, boats, etc.) are allowed in the pool.


Food:
· Food is allowed in the swim area, provided members clean up afterward. If anyone leaves a mess, feel free to ask them to clean it up.
Membership:
· The BCC Board of Directors considers it especially important that only members and their accompanying guests have access to the pool. The coded gate should reduce this issue. If you have concerns that someone is inside the pool area and they are not a member or a guest with a member, ask their name and check the membership list.
Guests:
· A list will be maintained at the Briarcliff Pool and used to verify the identity of those shareowners and renters who have pool privileges. To be included on the list and allowed independent entry, a person must either be the adult head(s) of a household with pool privileges or an immediate family member who lives at the same address as the shareowner/renter head(s) of household. Anyone not on the BCC list is considered a guest.
· A pool shareowner/renter or family member over the age of 12 (with a swim waiver) may bring up to 6 guests to the pool during guarded swim times. No more than 4 of these guests can be under the age of 18. The pool shareowner/renter or family member over the age of 12 (with a swim waiver) must always accompany their guests at the pool. Upon written request, the BCC Board may authorize a greater number of guests under special circumstances. 
· During unguarded swim times, guests will not be allowed to use pool facilities.
· A pool shareowner/renter will be responsible for securing all waivers pertaining to pool privileges.  This may include, but not be limited to waivers required by BCC Pool Regulations or Board decisions to ensure the safety and welfare of all pool shareowner/renter and guests using the pool facilities.
· Guests will be subject to all BCC Rules and Regulations. Failure to abide by said rules may result in the guest being suspended from the pool facilities and possible loss of future guest privileges.
